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LEAD Fellowship Program

The BlaqOut LEAD (Leadership Academy) Fellowship is a transformative program specifically designed 
to empower and cultivate the next generation of Black LGBTQ+ leaders. This fellowship offers a unique 
and immersive experience that equips participants with essential leadership skills, fosters community 
engagement, and promotes social advocacy. By focusing on the intersectionality of race, sexuality, and 
gender identity, the BlaqOut LEAD Fellowship aims to address the unique challenges faced by Black 
LGBTQ+ individuals while nurturing their potential to drive positive change. In each cohort, BlaqOut 
recruits and graduates up to five fellows. Recruits are drawn from BlaqOut’s current membership, outreach 
programs, and the broader community.

The BlaqOut LEAD Fellowship is a 12-month program that offers a cohort-style learning environment. 
Fellows engage in a combination of interactive workshops, seminars, leadership retreats, and community-
based projects. This immersive format fosters collaboration, peer learning, and the development of a strong 
support system among fellows. To ensure fellows’ success, the BlaqOut LEAD Fellowship provides a small 
stipend to assist with their financial needs during the program. Additionally, fellows receive ongoing support 
and resources for personal growth, self-care, and emotional well-being.

By participating in the BlaqOut LEAD Fellowship, you will be embarking on a transformative journey that 
will empower you to lead with authenticity, resilience, and purpose. Together, we will create a future where 
Black LGBTQ+ leaders thrive, making a profound impact on our community and beyond.

Overview

In order to qualify for the BlaqOut LEAD Fellowship, you must meet the following criteria:

•	 Identification: Applicants must self-identify as both Black and LGBTQ+, recognizing and embracing their 
intersectional identity.

•	 Age: The fellowship is open to young professionals within a specific age range (e.g., 21-35), ensuring 
that participants are in the early to mid-stages of their careers.

•	 Leadership Aspirations: Applicants should demonstrate a strong desire to develop their leadership 
skills and make a positive impact on the Black LGBTQ+ community.

•	 Commitment to Social Change: Applicants must showcase a commitment to social justice, equity, and 
inclusivity, as well as a desire to drive systemic change in their community.

•	 Professional Background: While the fellowship is open to individuals from diverse professional 
backgrounds, applicants should have relevant experience, education, or a demonstrated interest in fields 
related to leadership, activism, community organizing, or social impact.

•	 Availability: Applicants should be available to commit to the full 12-month duration of the fellowship 
program, including participating in workshops, retreats, community projects, and other program 
activities.

Applicant Eligibility
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Program Overview

•	 Collaboration and Teamwork: The fellowship emphasizes collaboration and peer learning. Therefore, 
applicants should have the ability to work effectively in a cohort-style learning environment and actively 
contribute to group discussions and projects.

•	 Impact Orientation: Applicants should possess a strong desire to create tangible, sustainable impact in 
their community. They should demonstrate a willingness to actively engage in community-based projects 
and initiatives.

Applicant Eligibility (cont.)
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The following qualities would be good or even necessary to have for fellows who will thrive in this program. 

1.	 Passion for Social Justice: Fellows who possess a strong passion for social justice and equity will thrive 
in the BlaqOut LEAD Fellowship. This quality drives their commitment to addressing systemic barriers 
and creating positive change for the Black LGBTQ+ community.

2.	 Resilience: Given the challenges that may arise during the fellowship journey, resilience is crucial. 
Fellows who can bounce back from setbacks, adapt to new situations, and persevere in the face of 
obstacles will be better equipped to maximize their experience.

3.	 Open-Mindedness: A willingness to embrace new perspectives, challenge assumptions, and engage 
in critical dialogue is vital. Fellows who are open-minded create an inclusive and enriching learning 
environment, fostering growth for themselves and their peers.

4.	 Collaboration and Teamwork: The fellowship emphasizes collaboration and peer learning. Fellows who 
excel in collaborating with others, valuing diverse viewpoints, and contributing to team dynamics will 
enhance the collective experience for the entire cohort.

5.	 Empathy: Empathy is a key quality for fellows who seek to understand and relate to the experiences 
of others. By demonstrating empathy, fellows can build strong relationships, foster inclusivity, and 
effectively advocate for the needs of the Black LGBTQ+ community.

6.	 Self-Reflection: Fellows who possess a capacity for self-reflection can critically examine their own 
strengths, weaknesses, and biases. This quality enables them to continuously grow, learn, and evolve as 
leaders, improving their effectiveness in driving social change.

7.	 Leadership Potential: Identifying and nurturing leadership potential is a fundamental aspect of the 
fellowship. Fellows who exhibit leadership qualities such as vision, integrity, accountability, and the 
ability to inspire others will thrive in this program.

8.	 Commitment to Continuous Learning: The BlaqOut LEAD Fellowship is a journey of continuous learning 
and growth. Fellows who approach the program with a genuine desire to expand their knowledge, refine 
their skills, and embrace lifelong learning will extract the maximum value from their participation.

While these qualities are not exhaustive, they provide a strong foundation for fellows to thrive in the 
BlaqOut LEAD Fellowship program, contributing to their personal growth, community impact, and 
emergence as empowered Black LGBTQ+ leaders.

Applicant Attributes
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The BlaqOut LEAD Fellowship is designed to provide leadership skills and opportunities to equip the next 
generation of Black LGBTQ+ leaders by delivering on the following program objectives:

•	 Foster Empowerment: Empower fellows by providing them with the tools, resources, and mentorship 
necessary to develop their leadership skills, amplify their voices, and create positive change in their 
community.

•	 Promote Intersectionality: Recognize and address the unique challenges faced by Black LGBTQ+ 
individuals by incorporating an intersectional approach to leadership development, ensuring that fellows 
gain insights into multiple dimensions of their identities.

•	 Cultivate Network Building: Facilitate networking opportunities for fellows to connect with established 
Black LGBTQ+ leaders, organizations, and mentors, allowing them to build meaningful relationships and 
access a supportive network that can assist their personal and professional growth.

•	 Enhance Advocacy Skills: Equip fellows with the necessary knowledge and skills to become effective 
advocates for the rights and well-being of Black LGBTQ+ community, enabling them to drive social and 
policy changes at local, regional, and national levels.

•	 Encourage Community Engagement: Encourage fellows to actively engage with their community, 
fostering collaborations and partnerships to address issues related to social justice, equity, and 
inclusivity, with a specific focus on the Black LGBTQ+ community.

•	 Develop Leadership Competencies: Provide comprehensive leadership development training that 
encompasses areas such as strategic planning, communication, conflict resolution, project management, 
and ethical decision-making, empowering fellows to lead with integrity and effectiveness.

•	 Support Personal Growth: Create a supportive environment that values and nurtures the personal 
growth of fellows, offering resources for self-care, resilience-building, and emotional well-being to help 
them navigate the challenges they may face as emerging Black LGBTQ+ leaders.

Program Objectives
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Conducting research is a significant and critical aspect of the BlaqOut LEAD Fellowship. Fellows play 
an active role in the development and execution of research initiatives. Prior Fellows were meaningful 
contributors to the groundbreaking BlaqOut Vision 2020 study, an IRB-approved comprehensive health 
needs assessment conducted in partnership with the University of Missouri-Kansas City (UMKC) School 
of Medicine Community Health research Group (CHRG). The study sought to understand the wants and 
needs of 18-34 year old Black LGBTQ+/Same Gender Loving (SGL) men in Kansas City. Many of the findings 
deriving from the study now form the basis of several current BlaqOut programs and services. 

Programmatic Approach



In 2023, BlaqOut will seek to update the study again in partnership with the CHGR but with an 
expanded focus which includes all members of the Black LGBTQ community in Kansas City. Fellows 
will receive training in Community-Based Participatory Research and in ethical research practices. Key 
aspects of BlaqOut’s approach to implementing the study include, but are not limited to, the following 
areas:

1.	 Assessment: Fellows learn how to conduct several styles of community needs assessments and how 
to understand the characteristics and influences. 

2.	 Strategic Planning: Building on findings from the community needs assessment, fellows learn 
strategies to mobilize through strategic partnerships and coalitions and action planning.

3.	 Implementation: Fellows will plan and carry out at least one focused outreach event which brings 
together nontraditional partners and incorporates specific needs identified in the assessment phase. 

4.	 Monitoring and Evaluation: Fellows will assess the impact of their mobilization efforts and 
related challenges with regard to program objectives in order to develop sustainable mobilization 
campaigns. 

Programmatic Approach (cont.)

Program Overview

•	 Learning + Development: Intensive skills-building around leadership, research, and organizing
•	 Tailored Development Plans: Addressing technical and professional skills gaps 
•	 Mentoring + Executive Coaching: 1-on-1 learning from organizational and community leaders 
•	 Special Projects: Planning and management of outreach activities and community events

Programmatic Elements
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